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NORWAY, MICHIGAN       SPECIAL MEETING  

  

SPECIAL  The City Council of the City of Norway met in Special Session, Thursday, June              

MEETING 3, 2021 at 5:30 pm with Mayor pro-tem Kraemer presiding. 
 

PLEDGE OF City Mayor pro-tem Kraemer led the Council and the audience in the Pledge of 

ALLEGIANCE allegiance to the Flag of the United States of America. 
 

ROLL CALL Members present were: Kraemer, Meneghini, and Popp 

 

ALSO  Ray Anderson, City Manager; Mary Pollard, City Treasurer; Dave Bal, Fire Chief 

PRESENT and Water/DPW/ Supervisor; Jim Shafer, Police Chief; and no (0) citizens 

present. 

 

APPROVE  21-159     A motion was made by Council Member Popp, supported by Council Member                         

TO EXCUSE  Kraemer and unanimously approved to excuse Mayor Brew, and Council Member  

MAYOR BREW Muraro. 

& COUNCIL 

MEMBER MURARO 

 

APPROVE  21-160    A motion was made by Council Member Popp, supported by Council Member                         

AGENDA  Meneghini and unanimously approved special meeting agenda for June 3, 2021. 

 

PUBLIC None.  

COMMENT ON  

AGENDA ITEMS 

 

DISCUSSION FY 2021-22 Budget Discussion – City Manager began discussion with the 

following funds;  

 

 Police Department - Discussed vehicles and Rural Development grants for new 

car.  Reviewed personnel needs, and future needs.  Also discussed blight issues 

being handled by the Police Department.  

 

 DPW – Discussed budget for equipment and future needs. 

 

 Garbage – New truck budgeted for 2021-2022 ($175,000).  Will need to set aside 

$25,000 annually for new truck.  Also discussed personnel needs and rates. 

 

 Major/Local Streets – Discussed projects for 2021-2022 on Main Street and 

Lower Pine Creek (Major Street).  No local projects budgeted.  Discussed local 

street needs and city truck routes. 

 

 Recreation – Discussed installing more cameras and to continue work at Marion 

Park.  Reviewed the Pocket Park and Veterans Park projects on Main Street and   

balance of restricted funds in recreation. 

 

 Fire Department – Discussed FEMA 95/5 grant, equipment needs, and fire 

agreement with Norway Township and Waucedah Township. 
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AUDIENCE  None. 

COMMENT   

  

COUNCIL None. 

COMMENT  

    

STAFF None.     

COMMENT     

  

ADJOURN  21-161    A motion was made by Council Member Popp, supported by Council Member 

Meneghini and unanimously approved to adjourn special meeting.  

 

 

                               

                                    __________________________             ________________________ 

                            Candy Brew, Mayor    Trisha Plante, City Clerk   
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